BEeEg®E (K8 ) 8IRAT

UNION CONSTRUCTION (GROUP) LTD.

93 — R AT %5@3’5&? b
%ﬁi#ﬁ” if JII

11st Macau Internatlonal Trade &
Investment Fair

,gf@%ﬁ(ﬁ\ B E gL T
eSS

B SF W SE prp
Building Maintenance
and
Renovation



BEeEg®E (K8 ) 8IRAT

UNION CONSTRUCTION (GROUP) LTD.

FIfY Purpose
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Enhance Safety, hygiene and value of the properties

FEFPIETRAEIS S RIESR Key scopes in Building Maintenance

L2+ 5&(% Spalling concrete repair

It Pkt Fagade renovation / decoration

YL e dsE Addition and alternation works

o B B AR Common area renovation / decoration

A7k K EEE S E B Plumbing and Drainage system renewal

1) 2 7e5 Enhancement of Fire Services Installations

o %‘ITF clml(ﬁ Y F RS F‘%ﬁﬂv ;‘:F[ J]%[TE)Enhance of Building
Serwces Igstallatlon (Lifts, escalators electrical and mechanical
installations)

~ [E§#*H Process Map

o iR STRNRMEE [
Understand tenants/owners expectations/requirements and establish
project definition

TR DSy A== BT Understand Cost / Budget requirement
?'I]‘?&F@’ﬁ‘ Implement Design

g T 189 A Develop master programme

HAAEIAE - Tender

k5~ malEl Construction

5% F {2 Completion

ﬁ%g‘, KHEE Testing and Commissioning

ST ORISR qalEf[J As-built Record

I '%—ﬁt‘l Operation

P<#§ Challenges

® RIS SR (A s A S
Iﬁlwsances (air/noise/suspend of services) durlng the construction period

® BN AR 2T
Construction/public related safety during construction period in a tenanted
premises

® HEIMEYE T [J

Budget/cash Iow control
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Yol jeiSTE LS Benefits
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Increase property value / rental prices
L ﬁ REE 4 f@??jﬁﬂ}a o el e
Enhance property image in the community
© R P A
Enjoyment of the upgraded property by the owners/tenants



